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Seattle Housing Authority

Request For Qualifications (Solicitation #4098)
Developer/Operator of Housing with Support Services for Very Low-Income Seniors and/or Persons with Disabilities
The Seattle Housing Authority (SHA) is seeking Submittals from qualified Developer/Operators to develop and operate, under the US Department of Housing and Urban Development (HUD) Section 202 and/or Section 811 grant funding, senior housing with services and/or supportive housing for persons with disabilities at single-site redevelopments and/or as part of various redevelopment projects.  The selected Developer/Operator must have previous experience with HUD Section 202 and/or Section 811 programs and funding.  This experience includes applying for HUD Section 202 and/or Section 811 fund grants, and then developing and operating the housing under the grant(s).

OBTAINING THE RFQ: To obtain a copy of the Request for Qualifications (RFQ), visit http://www.seattlehousing.org/business/consulting/requests/.  Any addenda issued will be published at the above website and Respondents to this RFQ are responsible for checking the website for any addenda prior to submission of Submittals.  Contact Tina Wyciskala, Sr. Contract Administrator at (206) 615-3472 or twyciskala@seattlehousing.org if you are unable to download materials.
QUESTIONS:  Any questions or requests for further information must be submitted in writing no later than 1:00 PM on Wednesday, January 6, 2010 to the person noted above by e-mail at twyciskala@seattlehousing.org, or by fax at (206) 615-3410, by or by mail at the address below.

SUBMISSION DEADLINE:  Sealed Submittals (one original and five copies), must be received not later than 1:00 PM on Friday, January 22, 2010, at SHA’s street address below.  Submittals sent by U.S. Mail should be addressed to the P.O. Box below and must be delivered to SHA by the deadline stated above.  Faxed or e-mailed Submittals will not be accepted. 

Seattle Housing Authority, Purchasing Division

Attention: Tina Wyciskala, Sr. Contract Administrator
120 Sixth Avenue North

P.O. Box 19028

Seattle, Washington 98109-1028

DIVERSITY: SHA strongly encourages minority-owned and women-owned businesses, socially and economically disadvantaged businesses, HUD Section 3 businesses, and small businesses to respond to this RFQ or to participate in a subcontracting capacity on SHA contracts.

RIGHTS RESERVED:  SHA reserves the right to waive as an informality any irregularities in Submittals, and/or to reject any and all Submittals.

For information regarding other possible business opportunities, please view SHA’s Web Site at www.seattlehousing.org.

LIZ ALZEER

Contracting and Procurement Manager

Seattle Housing Authority

Request for Qualifications (Solicitation No. 4098)
Developer/Operator of Housing with Support Services for Very Low-Income Seniors and/or Persons with Disabilities

A. INTRODUCTION

1) General:  The Seattle Housing Authority (SHA) is seeking Submittals from qualified Developer/Operators, through this Request for Qualifications (RFQ) to develop and operate, under the US Department of Housing and Urban Development (HUD) Section 202 and/or Section 811 grant funding, senior housing with services and/or supportive housing for persons with disabilities at single-site redevelopments and/or as part of various redevelopment projects.  All housing units developed must serve very low-income households (at or below 50% of area median income), with a preference for extremely low-income households (at or below 30% of area median income).  In some cases, seniors affected by the redevelopment must be given first priority to move into the new housing created by the Developer/Operator under this RFQ.
The selected Developer/Operator shall enter into an initial Contract for Development Services with SHA for up to a two year period with subsequent Amendments to the Contract by mutual agreement as applicable for up to three one year periods.
The selected Developer/Operator shall provide information requested to assist in feasibility analyses for various possible site developments projects.  Sites will vary in physical descriptions and locality and some sites may require acquisition costs on the part of the selected Developer/Operator.

The selected Developer/Operator shall have previous experience with HUD Section 202 and/or Section 811 grant programs and funding.  This experience includes applying for the HUD 202 and/or Section 811 fund grants, and then developing and operating this housing under the grant(s).
2) Seattle Housing Authority Background:  SHA is a public body corporate and politic that provides affordable housing to about 24,000 low-income people in Seattle.  SHA operates according to the following Mission and Values:

Our Mission
Our mission is to enhance the Seattle community by creating and sustaining decent, safe and affordable living environments that foster stability and increase self-sufficiency for people with low-income.

Our Values
As stewards of the public trust, we pursue our mission and responsibilities in a spirit of service, teamwork, and respect.  We embrace the values of excellence, collaboration, innovation, and appreciation.


SHA owns and operates approximately 5,400 conventional public housing units subsidized by the U.S. Department of Housing and Urban Development (HUD), nearly 1,100 additional units for seniors and people with disabilities as part of the Seattle Senior Housing Program, and almost 900 low- and mixed-income units developed and acquired primarily through the use of debt financing. Approximately 8,400 of the residents are children.

SHA owns and operates housing in neighborhoods throughout Seattle.  These include the four large family communities of NewHolly and Rainier Vista in Southeast Seattle, High Point in West Seattle, and Yesler Terrace in Central Seattle.  

SHA was established by the City of Seattle under State of Washington enabling legislation in 1939.  SHA is governed by a seven-member Board of Commissioners appointed by the Mayor of Seattle and confirmed by the Seattle City Council.  The Executive Director is appointed by, and reports to, the Board and is responsible for staff hiring and direction.

SHA has approximately 600 employees and a total budget of $227 million for Calendar Year 2009.  In addition to the housing SHA owns, it serves as General and Managing Partner for thirteen Low Income Housing Tax Credit limited partnerships.

B. PROGRAM PURPOSE AND BASIC REQUIREMENTS
1) Program Purpose

The purpose of this RFQ is to select a Developer/Operator to develop and operate housing units with services for very low-income seniors and/or persons with disabilities.  All housing units must serve very low-income households (at or below 50% of area median income), with a preference for extremely low-income households (at or below 30% of area median income).  SHA currently owns several sites that will be evaluated for suitability under selection criteria appropriate to the uses and goals of HUD Section 202/811 funding requirements.
The selected Developer/Operator is expected to apply for HUD Section 202 and/or Section 811 funds within the initial Contract for Development Services period and subsequent years as applicable and mutually agreed upon by Amendment(s) to the Contract. 
2) Basic Requirements of Respondents to RFQ
Respondents to this RFQ must meet the mandatory responsibility criteria [see Section F. 1) herein] to be considered responsible and its Submittal to be considered.
It is important for Respondents to this RFQ to demonstrate their expertise in the areas described in this RFQ.  All reports or other applicable documents produced under contract to SHA must be both in hard copy and in a digital format that meets SHA’s requirements, using Microsoft Office products in an IBM-compatible format.  All documents and products shall become the exclusive property of SHA.

By responding to this RFQ, Respondents understand that for any contract signed as a result of this RFQ process, the authority to proceed with the work is contingent upon the availability of HUD funding.

C. CONTRACT TYPE AND SCOPE OF WORK 

1) Type of Contract

SHA intends to lease real property at applicable redevelopment sites to the selected Developer/Operator who will develop, own and manage housing with services for very low-income seniors and/or persons with disabilities.  
The terms and conditions of the initial Contract for Development Services and any Amendments to the Contract as mutually agreed upon as well as applicable Purchase Agreements, Options to Lease, Project Leases of Real Property, Lease Addenda, and Development Agreements will be negotiated with the selected Developer/Operator as required and necessary to finance and develop potential projects and shall be in accordance with applicable laws and regulations governing those projects.

2) Scope of Work 

SHA currently owns several sites that will be evaluated for suitability under selection criteria appropriate to the uses and goals of HUD 202/811 funding requirements. 

The selected Developer/Operator agrees to negotiate the initial Contract for Development Services and any Amendments to the Contract as mutually agreed upon for up to three one year periods, as well as applicable Purchase Agreements, Project Leases of Real Property, Lease Addenda, and Development Agreements in good faith with SHA and in accordance with all applicable laws and regulations governing selected facility(ies).

The selected Developer/Operator is expected to apply for HUD Section 202 and/or Section 811 funds within the initial Contract for Development Services, and subsequent years by Amendment to the Contract as appropriate and mutually agreed upon.
The selected Developer/Operator shall provide information requested to assist in feasibility analyses for various possible site development projects.  Sites will vary in physical descriptions and locality and some sites may require acquisition costs on the part of the selected Developer/Operator.
The selected Developer/Operator shall assemble the appropriate team of professionals necessary to design, construct and manage selected facility(ies) and to work closely with SHA’s development team to insure proper timing and phasing of construction.

The selected Developer/Operator shall be sensitive to the role of residents and to the procedures of SHA and any applicable partner(s) and the City of Seattle in decision-making throughout the redevelopments and shall work in partnership with SHA, its applicable partner(s), residents, and the City of Seattle in developing the final plans and specific construction-related activities for the site.

D. RFQ PROCESS

SHA will select a Developer/Operator that has had previous experience with HUD Section 202 and/or Section 811 grant funding and demonstrates the greatest potential for achieving the objectives described in and based upon the evaluation criteria set forth in the RFQ.  In fairness to all Respondents, RFQ response ratings will be based on the information provided in the Submittal, interviews (if conducted), and reference responses.  Note:  Please do not include unsolicited material with your Submittal.

1) Due Date for Questions:
Questions or requests for further information pertaining to this RFQ or requests for further information must be submitted in writing consistent with the deadline and submission requirements indicated on page 1 of this RFQ.
2) Due Date and Place for Submission of Submittals:

Submittals must be received by SHA at its Purchasing Division by the deadline and at the place indicated on page 1 of this RFQ.

The deadline is firm as to the place, date and time.  SHA will not consider any Submittal received after the deadline and will return unopened any Submittals to the RFQ received after the deadline.
Submittals should be clearly marked when delivered or mailed to avoid any confusion about recording arrival dates and times.  Respondents should take this practice into account and submit their materials early to avoid any risk of eligibility caused by unanticipated delays or other delivery problems.  NOTE:  Faxed or emailed Submittals are not acceptable.

Upon receipt of each Submittal to the RFQ, SHA’s Purchasing Division will date stamp it to show the exact time and date of receipt.  Upon request, Purchasing will provide the Respondent with an acknowledgement of receipt.  All Submittals received by the deadline will become the property of SHA and will not be returned to the Respondent.

3) Submittal Size:
Submittals should be limited to a total of 15 double-sided, single-spaced pages with a font size of no less than 11 point on 8½” by 11” sheets.  Cover letter, resumes, audited financial statements, Section 3 forms, listing of 3 past projects, references, housing services plans and marketing plans, and other required attachments are not included in the page limitation.

4) Required Number of Copies and Forms to be Completed:
Respondents to this RFQ shall submit one (1) original Submittal along with five (5) copies of the Submittal to the address indicated on page 1 of this RFQ.  
In addition, the original of each of the following forms shall be completed and submitted as indicated below with the original Submittal only.  (Do not include the forms with the Submittal copies.)
· Section 3 Resident Employment Plan – required form; submit with original Submittal
· Section 3 Business Certification Form – required form; submit with original Submittal
· Application for Section 3 Business Certification – if applicable; submit with original Submittal
· Affidavit on Family Size and Income – if applicable; submit with original Submittal
5) Addenda:
In the event there are changes or clarifications to this RFQ, SHA will issue an addendum.  Addenda will be published at http://www.seattlehousing.org/business/consulting/requests/.  It is the responsibility of Respondents to check this SHA website prior to submission of a Submittal to review and download any addenda issued.  If you are unable to download the addenda, you may call the Sr. Contract Administrator listed on page 1 of this RFQ to have a copy of the addenda mailed or e-mailed to you.

6) Proprietary Proposal Material:

Any records or materials submitted to SHA in response to this RFQ become public records under Washington State law (see RCW Chapter 42.56, the Public Disclosure Act, at http://www1.leg.wa.gov/LawsAndAgencyRules).  Public records must be promptly disclosed upon request unless a statute exempts disclosure.  Exemptions from disclosure include trade secrets and valuable formulas (see RFW 42.56.540 and RCW Ch. 19.108); however, public disclosure exemptions are narrow and specific.  Respondents are expected to be familiar with any potentially-applicable exemptions, and the limits of those exemptions.  

Respondents are obligated to separately bind and clearly mark as “proprietary” information any Submittal records they believe are exempted from disclosure.  The body of the Submittal may refer to these separately-bound records.  Respondents should mark as “proprietary” only that information they believe legitimately fits within a public-disclosure exemption.  SHA may reject solicitation responses that are marked proprietary in their entirety.

If SHA receives a public disclosure request for records that a Respondent has marked as “proprietary information,” SHA may notify the Respondent of this request and postpone disclosure briefly to allow the Respondent to file a lawsuit under RCW 42.17.330 to enjoin disclosure; however, this is a courtesy of SHA and not an obligation.

SHA has no obligation to assert an exemption from disclosure.  If the Respondent believes that its records are exempt from disclosure, the Respondent is obligated to seek an injunction under RCW 42.56.  By submitting a Submittal, the Respondent acknowledges this obligation; the Respondent also acknowledges that SHA will have no obligation or liability to the Respondent if the records are disclosed.

7) Cost of Preparing Submittal:
In submitting a Submittal, Respondent acknowledges that any costs incurred in preparing and presenting (if applicable) the Submittal are solely the responsibility of the Respondent.  SHA is not liable for any costs incurred by Respondent in the preparation and presentation of Submittal in response to this RFQ including, but not limited to, travel, reproduction and/or other costs.

8) Rights Reserved by SHA:
SHA reserves the right to waive as an informality any irregularities in Submittals and/or to reject any or all Submittals.  SHA requests that companies refrain from requesting public disclosure of selection information until a contract has been executed as a measure to best protect the solicitation process, particularly in the event of a cancellation or re-solicitation.  With the preference stated, SHA shall continue to properly fulfill all public disclosure requests for such information as required by State Law.  
E. INFORMATION TO BE PROVIDED IN YOUR SUBMITTAL
To facilitate evaluation, Submittals should address and be organized in the order of the outline given below and include the following information:
1) Cover Letter 
Give a brief summary of your company’s qualifications and state why you believe your company is uniquely qualified to perform the breadth of Services described in this RFQ.
Provide verification in the cover letter that your company meets the mandatory eligibility criteria [see Section F. 1) herein] at the time of its Submittal.
A principal or officer of the company who is authorized to execute contracts or other similar agreements must sign the letter.  The letter must state that the signatory is authorized by the company to make such commitments on behalf of the company.
2) Address each of the evaluation criteria below:
Relating to Criterion 1 - Organization Support and Capacity:
a. Provide copies of your company’s audited financial reports for the last 3 years demonstrating your company’s financial capacity.  SHA will evaluate the financial reports by means of ratios, including but not limited to, current ratio, debt-to-assets, and days-to-cash.
b. Provide an organizational chart of your proposed team and describe responsibilities of key staff, qualifications, and capacity to perform required Services described in this RFQ.  Provide resumes of key staff, including proposed key sub-consultants and their staff. 
c. Provide a schedule/outline of a past Section 202 or Section 811 project within the last 10 years illustrating your team’s capacity and approach to tasks and staff commitment in hours.  Schedule/outline should include all major components and tasks from pre-development through grant close-out for the project.
Relating to Criterion 2 – Expertise and Experience

a. Identify 3 projects within the last 10 years similar in nature to the required Services described in this RFQ.  Include Owner’s name, address, contact person, telephone number, email address, project name, project location, project financing structure, and project schedule.  Identify, from your proposed team listed in Criterion 1 b., those team members that played a role in any of your listed past 3 projects.  Identify those team members’ roles within the 3 projects.
b. Describe your expertise and experience, including financing structure, in the last 10 years as a Developer/Operator of housing with services for very low-income seniors and with various funding sources, including HUD’s Section 202 Program, either by stand-alone application or in combination with other funding, such as trust funds, City levy funds, tax credits, etc.

c. Provide a housing services plan and marketing plan from a past HUD Section 202 project in the last 10 years as Developer/Operator.  Include a narrative of lessons learned on the project - what aspects of plan worked well and what aspects of plan would you change and why. 

d. Describe your expertise and experience, including financing structure, in the last 10 years as a Developer/Operator of housing with services for very low-income persons with disabilities and with various funding sources, including HUD’s Section 811 Program either by stand-alone application or in combination with other funding, such as trust funds, City levy funds, tax credits, etc.

e. Provide a housing services plan and marketing plan from a past HUD Section 811 project in the last 10 years as Developer/Operator.  Include a narrative of lessons learned on the project - what aspects of plan worked well and what aspects of plan would you change and why.
f. Describe your expertise and experience complying with public process and requirements of AHJs (Authorities Having Jurisdiction) associated with your past HUD 202 and/or 811 project(s).

g. Describe your expertise and experience, including any challenges encountered, working with the City of Seattle, Seattle Public Utilities, Seattle City Light, Seattle Department of Planning and Development, State Department of Transportation, or other large municipality similar to the City of Seattle on development projects similar in nature to the required Services described in this RFQ.
Relating to Criterion 3 - Community Involvement

a. Describe your experience working with community residents and neighbors, and in particular, surrounding low-income housing communities owned by public housing authorities.

b. Describe your experience working with an ethnically and culturally diverse resident mix.
c. Describe your experience working within complex development team environments.
F. RESPONSIBILITY CRITERIA AND SUBMITTAL EVALUATION CRITERIA
1) Mandatory Responsibility Criteria 

In order for a Respondent to be considered responsible and its Submittal to be considered, the Respondent must meet the following mandatory responsibility criteria.  In your cover letter, provide verification that your company meets the mandatory eligibility criteria.  You may also be required by the Owner to submit documentation demonstrating compliance with the following mandatory criteria:
· Your company must be licensed to do business in the State of Washington and must have a state Unified Business Identifier (UBI) number.  
· Your company must not be debarred, suspended, or otherwise ineligible to contract with SHA, and must not be included on the General Services Administration’s “List of Parties Excluded From Federal Procurement and Nonprocurement Programs” or the Department of Housing and Urban Development’s “Limited Denial of Participation” list.
· Your company has had previous experience with HUD Notice of Fund Availability (NOFA) Section 202 and/or 811 grant programs and funding.  This experience includes applying for HUD Section 202 and/or Section 811 fund grants, and then developing and operating this housing under the grant(s).

· Your company would have been eligible to apply for the 2009 HUD Notice of Fund Availability (NOFA) Section 202 and/or 811 grant programs.
· Your company is eligible to apply for HUD NOFA Section 202 and/or 811 grant programs during the term of this Contract for Development Services with SHA.
· Your company is able to execute project schedules within anticipated HUD Section 202/811 Grant timelines and schedules.
2) The mandatory responsibility criteria specified in this section are in addition to any other responsibility requirements specified elsewhere in the RFQ documents.
3) The mandatory responsibility criteria specified in F. 1) above must be met by Respondent in order for Respondent’s Submittal to be considered.  Provide verification in your cover letter that your company meets the mandatory eligibility criteria. If the mandatory responsibility criteria are met, Submittal will be evaluated and scored based on the criteria specified in Section E. 2) above and listed in the Evaluation Criteria Chart below in this section.
In preparing a Submittal to SHA, it is important for Respondents to clearly demonstrate their expertise in the areas described in this document.  Because multiple areas of expertise are required for successfully performing these projects, Respondents, either through in-house staff or sub-consultants, must demonstrate expertise and have available adequate quantities of experienced personnel in all of the areas described.

Respondents are encouraged to identify and clearly label in their Submittal how each criterion is being fully addressed.
Evaluation of responses to this RFQ will be based only on the information provided in the Submittal package, interviews (if conducted), and reference responses.  SHA reserves the right to request additional information or documentation from the firm regarding its Submittal documents, personnel, financial viability, or other items in order to complete the selection process.
The following criteria with a point system of relative importance with an aggregate total of 100 points will be utilized to evaluate the qualifications of each Respondent: 
	Evaluation Criteria
	Weighting

(Max. Points)

	Criterion 1 - Organization Support and Capacity:
a. Company’s audited financial reports for the last 3 years demonstrating company’s financial capacity.  Financial reports evaluated by means of ratios, including but not limited to, current ratio, debt-to-assets, and days-to-cash.

b. Organizational chart of proposed team and description of responsibilities of key staff, qualifications, and capacity to perform required Services.  Resumes included of key staff, including proposed key sub-consultants and their staff.

c. Schedule/outline of a past 202 or 811 project within the last 10 years illustrating capacity and approach to tasks and staff commitment in hours.  Major components and tasks included from pre-development through grant close out for the project.
	35

	Criterion 2 – Expertise and Experience:
a. Listing of 3 projects within last 10 years similar in nature to Services described in this RFQ including Owner’s name, address, contact person, telephone number, email address, project name and location, project financing structure, and schedule.  Identification, from proposed team members listed in Criterion 1-b., team members and roles on 3 projects.
b. Expertise and experience, including financing structure, in the last 10 years as a Developer/Operator of housing with services for very low-income seniors and with various funding sources, including HUD’s Section 202 Program, either by stand-alone application or in combination with other funding, such as trust funds, City levy funds, tax credits, etc.

c. Housing services plan and marketing plan from a past HUD 202 project in the last 10 years as Developer/Operator.  Narrative of lessons learned on the project - what aspects of plan worked well and what aspects of plan would change and why. 

d. Expertise and experience, including financing structure, in the last 10 years as a Developer/Operator of housing with services for very low-income persons with disabilities and with various funding sources, including HUD’s Section 811 Program either by stand-alone application or in combination with other funding, such as trust funds, City levy funds, tax credits, etc.

e. Housing services plan and marketing plan from a past HUD 811 project in the last 10 years as Developer/Operator.  Narrative of lessons learned on the project - what aspects of plan worked well and what aspects of plan would change and why.
f. Expertise and experience complying with public process and requirements of AHJs (Authorities Having Jurisdiction) associated with past HUD 202 and/or 811 project(s).

g. Expertise and experience, including any challenges encountered, working with the City of Seattle, Seattle Public Utilities, Seattle City Light, Seattle Department of Planning and Development, State Department of Transportation, or other large municipality similar to the City of Seattle on development projects similar in nature to the required Services described in this RFQ.
	45

	Criterion 3 - Community Involvement:

a. Experience working with community residents and neighbors, and in particular, surrounding low-income housing communities owned by public housing authorities.

b. Experience working with an ethnically and culturally diverse resident mix.

c. Experience working within complex development team environments.
	20

	TOTAL
	100


NOTE:  It is SHA’s expectation that key staff identified in Criterion 1 of selected Developer/Operator’s Submittal will be available at initial Contract execution.  After Contract execution, in the event a key staff member becomes unavailable, the Developer/Operator may propose a substitute if that substitute is equally qualified as the identified key staff member.  Any substitution of any key staff must be first approved by SHA, and SHA reserves the right to deny any requested substitution of key staff.
Section 3 Preference Points:  All Respondents that are qualified as a Section 3 Business [see Section H. 2) herein] at the time of their Submittal shall receive an additional 20 points to be added to their combined total of all the evaluators’ scores.  SHA encourages interested individuals and businesses to begin the certification process upon receipt of this solicitation.  Please see the Section 3 Business Certification form at the end of this solicitation.  To be considered for Section 3 Business certification and eligibility of the 20 additional points, Respondents must also complete the Application for Section 3 Certification and Affidavit on Family Size and Income forms attached to the back of this solicitation and submit them in a sealed envelope before, but no later than, the deadline for Submittals, to the Sr. Contract Administrator listed on page 1of this RFQ. 

G. SELECTION PROCESS

An evaluation panel will rate all responsible Submittals to this RFQ that are received on or before the stated deadline, according to the criteria listed above. Based on its initial evaluation, the panel may:

1.
Make a recommendation to SHA’s Executive Director and request authority to negotiate a Contract with one or more Developer/Operators; or 
2.
Request additional information from the Developer/Operator whose responses appear to have the greatest likelihood of success; and/or 
3.
Invite one or more Developer/Operators whose responses appear to have the greatest likelihood of success to attend an interview to discuss their qualifications, and then make a recommendation to SHA’s Executive Director and request authority to negotiate a Contract with one or more Developer/Operators.

SHA reserves the right to conduct reference checks, at either or at both of the following two points of the evaluation process:

1.
After qualifications are evaluated, for the Developer/Operator with the highest-scoring qualifications; 
2.
In the event that interviews are held, for the Developer/Operator with the highest-scoring qualifications and interview.

In the event that information obtained from the reference checks reveals concerns about a Developer/Operator’s past performance and its ability to successfully perform the Contract to be executed based on this RFQ, SHA may, at its sole discretion, determine that the Developer/Operator is not a responsible Respondent and may select the next highest-ranked Developer/Operator whose reference checks validate the ability of the Developer/Operator to successfully perform the Contract to be executed based on this RFQ. In conducting reference checks, SHA may include itself as a reference if the Developer/Operator has performed work for SHA, even if the Developer/Operator did not identify SHA as a reference. 

By submitting its Submittal in response to this RFQ, the Respondent accepts the procurement method used and acknowledges and accepts that the evaluation process will require subjective judgments by SHA and the evaluation panel.

Any protest of the selection process shall be resolved in accordance with SHA’s Procurement Policies, which may be reviewed at the following web site address: 

http://www.seattlehousing.org/business/guidelines/pdf/Procurement_Policies.pdf
Authorization To Request and Release Information:  In submitting a Submittal in response to this RFQ, the Respondent authorizes SHA to contact and seek information concerning the Respondent’s business practices and relationships with any or all of the agencies with whom the Respondent has entered into agreements for projects similar to those projects proposed in this RFQ.  The Respondent also authorize any entity named above to provide any information requested, to release any information sought, and to hold the agency or organization named above harmless from the results of such release.

H. CONTRACT NEGOTIATIONS
SHA shall negotiate with the most qualified Respondent, as determined by evaluation of the responses and, if applicable, interviews.  If SHA is unable to reach agreement with the highest ranked firm, it may negotiate with the second highest ranked firm, proceeding in turn to each firm, in order of rank, until an initial Contract for Development Services is executed.

DEVELOPER/OPERATOR TEAM:  It is SHA’s expectation that key staff identified in selected Respondent’s Submittal will be available at execution of initial Contract for Development Services.  After Contract execution, in the event a key staff member becomes unavailable, the Developer/Operator may propose a substitute if that substitute is equally qualified as the identified key staff member.  Any substitution of any key staff must be first approved by SHA, and SHA reserves the right to deny any requested substitution of key staff.
CONTRACT TIME:  SHA expects to execute an initial Contract for Development Services for up to a two year period.  At SHA’s option, Amendments to the Contract may be executed extending the initial Contract for up to three additional one-year periods.  Amendment(s) will include appropriate adjustments in the scope of work, and compensation will depend upon program performance of initial Contract, funding availability, and project appropriateness to initial Contract Developer/Operator.
I. ADMINISTRATIVE INFORMATION

1) Minority-owned and Women-owned Business Enterprises:  SHA strongly encourages minority-owned and women-owned businesses, socially and economically disadvantaged business enterprises, HUD Section 3 businesses, and small businesses to respond to this RFQ, to participate as partners, or to participate in other business activity in response to this RFQ.
2) Section 3 Requirements:  Section 3 of the Housing and Urban Development Act of 1968 (hereinafter “Section 3”) requires SHA to the greatest extent feasible to provide employment opportunities to Section 3 residents.  Section 3 residents include residents of SHA communities and other low-income residents of Seattle.  Each Respondent is required to submit with its Submittal a Resident Employment Plan that will result in hiring Section 3 residents to perform the work contemplated by this RFQ, and a Section 3 Business Certification form.
A. Selection Preference for Section 3 Businesses:  If the Respondent is a Section 3 business, and so indicates on the Section 3 Business Certification form required with its Submittal and the Section 3 evaluation criterion points assigned to the Respondent result in the Respondent being the highest ranked Respondent, SHA will conduct an investigation to certify whether the business is a qualified Section 3 business.  In submitting its Submittal, the Respondent agrees to provide any information required by SHA to determine whether the business qualifies as a Section 3 business.  A business may qualify as a Section 3 business by meeting one of the following criteria:  

1. At least 51% of the business is owned by Section 3 qualified persons who live in the City of Seattle and meet the prescribed income limitations based on family size as shown on the Section 3 Business Certification form.

2. 30% or more of a business’ permanent, full-time employees (core employees within the last 12 months) are Section 3 qualified persons who live in the City of Seattle and meet the prescribed income limitations based on family size as shown on the Section 3 Business Certification form. 

3.  The business makes a commitment to subcontract with Section 3 businesses for more than 25% of the dollar amount of all subcontracts to be awarded by the business. Prior to selection, such businesses must submit a plan and the necessary support documents describing how the subcontracting commitment will be met.   SHA will evaluate the plan and documents submitted and determine whether it is likely the Proposer will attain the subcontracting percentage.  SHA will monitor the Section 3 business’ compliance with their subcontracting commitment.  The Respondent’s failure to fulfill the Section 3 subcontracting commitment shall be a material breach of contract which may result in SHA taking any or all of the following actions: (1) demanding specific performance of the subcontracting plan; (2) withholding from contract payments the dollar amount of any or all subcontracts that were to have been awarded to Section 3 businesses or such lesser amount as may be appropriate, (3) withholding any liquidated damages that SHA may incur as a result of the Respondent’s failure to comply with its Section 3 commitment and subcontracting plan; and (4) declaring the Respondent ineligible to compete for, or participate in, any SHA contract for a period of five years from the date of close out of the contract in which the Section 3 subcontracting commitment was made.

B. Section 3 Contract Language:  The following language regarding Section 3 will be included as part of the contract to be executed based on this RFQ.

1.
The work to be performed under this Contract is subject to the requirements of Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section 3). The purpose of Section 3 is to ensure that employment and other economic opportunities generated by HUD assistance or HUD-assisted projects covered by Section 3, shall, to the greatest extent feasible, be directed to low‑ and very low‑income persons, particularly persons who are recipients of HUD assistance for housing.

2.
The parties to this Contract agree to comply with HUD’s regulations in 24 CFR part 135, which implement Section 3. As evidenced by their execution of this Contract, the parties to this Contract certify that they are under no contractual or other impediment that would prevent them from complying with the part 135 regulations.

3.
The Developer/Operator agrees to send to each labor organization or representative of workers with which the Developer/Operator has a collective bargaining agreement or other understanding, if any, a notice advising the labor organization or workers representative of the Developer/Operators commitments under this Section 3 clause, and will post copies of the notice in conspicuous places at the work site where both employees and applicants for training and employment positions can see the notice. The notice shall describe the Section 3 preference, shall set forth minimum number and job titles subject to hire, availability of apprenticeship and training positions, the qualifications for each; and the name and location of the person(s) taking applications for each of the positions; and the anticipated date the work shall begin.

4.
The Developer/Operator agrees to include this Section 3 clause in every subcontract subject to compliance with regulations in 24 CFR part 135, and agrees to take appropriate action, as provided in an applicable provision of the sub-consultant in this Section 3 clause, upon a finding that the sub-consultant is in violation of the regulations in 24 CFR part 135. The Developer/Operator will not subcontract with any sub-consultant where the Developer/Operator has notice or knowledge that the sub-consultant has been found in violation of the regulations in 24 CFR part 135.

5.
The Developer/Operator will certify that any vacant employment positions, including training positions that are filled (1) after the Developer/Operator is selected but before the Contract is executed, and (2) with persons other than those to whom the regulations of 24 CFR part 135 require employment opportunities to be directed, were not filled to circumvent the Developer/Operators obligations under 24 CFR part 135.

6.
Noncompliance with HUD’s regulations in 24 CFR part 135 may result in sanctions, termination of this Contract for default, and debarment or suspension from future HUD assisted contracts.

7.
With respect to work performed in connection with Section 3-covered Indian Housing Assistance, Section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e) also applies to the work to be performed under this Contract.  Section 7(b) requires that to the greatest extent feasible (i) preference and opportunities for training and employment shall be given to Indians, and (ii) preference in the award of contracts and subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises.  Parties to this Contract that are subject to the provisions of Section 3 and Section 7(b) agree to comply with Section 3 to the maximum extent feasible, but not in derogation of compliance with Section 7(b).
8.
If the Developer/Operator is a Section 3 business and was selected by SHA based on evaluation points assigned under the Section 3 business preference requirements of the RFQ for committing to subcontract more than 25% of the dollar amount of all subcontracts to Section 3 businesses, the Developer/Operator agrees to meet the Section 3 subcontracting commitment.  Failure of the Developer/Operator to fulfill the Section 3 subcontracting commitment shall be deemed a material breach of contract, which may result in SHA taking any or all of the following actions: (1) demanding specific performance of the subcontracting plan; (2) withholding from contract payments the dollar amount of any or all subcontracts that were to have been awarded to Section 3 businesses or such lesser amount as may be appropriate, (3) withholding any liquidated damages that SHA may incur as a result of the Developer/Operator’s failure to comply with its Section 3 commitment and subcontracting plan; and (4) declaring the Developer/Operator ineligible to compete for, or participate in, any SHA contract for a period of five years from the date of close out of the contract in which the Section 3 subcontracting commitment was made.

3) Criminal Background Investigation:  The selected Respondent will conduct a criminal investigation of all personnel performing any work under the Contract to be executed based on this RFQ who may reasonably be expected to have direct or incidental contact with SHA residents or SHA staff members, to include but not be limited to a Washington State Patrol background report.  In the event that a background check provides evidence of a prior felony conviction or imprisonment for a felony within the past seven years, the results of that investigation shall be disclosed to the SHA Project Manager.  The selected Respondent hereby agrees, if requested by SHA, to replace such persons with individuals acceptable to SHA.

4) Developer/Operator Team:  It is SHA’s expectation that key staff identified in selected Developer/Operator’s Submittal will be available at initial Contract execution.  After Contract execution, in the event a key staff member becomes unavailable, the Developer/Operator may propose a substitute if that substitute is equally qualified as the identified key staff member.  Any substitution of any key staff must be first approved by SHA, and SHA reserves the right to deny any requested substitution of key staff.

5) Approval of Sub-Consultants:  SHA retains the right of final approval of any sub-consultant of the selected Developer/Operator who must inform all sub-consultants of this provision.

6) Payment Requirements:  If applicable, the selected Developer/Operator should be aware that SHA will only make payments and/or reimbursements on the initial Contract for Development Services issued under this RFQ according to mutually negotiated and agreed upon terms, specific to the financing structure of the project(s) as specified within the initial Contract, and if applicable, subsequent Amendment(s) to the Contract thereafter.  
7) Documents Produced:  All construction drawings, reports, specifications, and other documents produced under contract to SHA must be submitted to SHA in both hard copy and a digital format that meets SHA’s requirements, using Microsoft Office or AutoCad products in an IBM-compatible format.  All documents and products created by the Developer/Operator and their sub-consultants shall become the exclusive property of SHA.

8) Other Contracts:  During the original term and all subsequent renewal terms of the Contract resulting from this RFQ, SHA expressly reserves the right, through any other sources available, to pursue and implement alternative means of soliciting and awarding similar or related Services as described in this RFQ.

9) Funding Availability:  By responding to this RFQ, the selected Developer/Operator acknowledges that for any Agreement signed as a result of this RFQ, the authority to proceed with the work may be contingent upon the availability of HUD funding.

10) Contract Requirements:  Respondents may review a sample of SHA’s standard contract language that will form the basis for any contract executed based on solicitation by visiting http://www.seattlehousing.org/business/guidelines/pdf/Consultant_Professional_Services_Contract.pdf
The terms and conditions of initial Contract for Development Services and subsequent Amendment(s) to the Contract as applicable as well as any Purchase Agreements, Options to Lease, Project Leases of Real Property, Lease Addenda, and Development Agreements will be negotiated with the selected Developer/Operator as required and necessary to finance and develop potential project(s) and will be in accordance with all applicable laws and regulations and SHA policies and procedures that may apply to project(s).

11) Insurance:  The following are the insurance requirements that are typically included in a Contract executed based on an RFQ.  Please be advised that additional insurance requirements may apply depending on the terms and conditions of the initial Contract for Development Services and any Amendments to the Contract as mutually agreed upon as well as applicable Purchase Agreements, Options to Lease, Project Leases of Real Property, Lease Addenda, and Development Agreements entered into as a result of securing funding for any potential applicable project.
A. General Requirements:
1. Prior to undertaking any work under this Contract, the Developer/Operator shall procure and maintain continuously for the duration of this Contract, at no expense to SHA, insurance coverage as specified below, in connection with the performance of the work of this Contract by the Developer/Operator, its agents, representatives, employees and/or sub-consultants.

2. The Developer/Operator’s insurance shall be primary as respects SHA, and any other insurance maintained by SHA shall be excess and not contributing insurance with the Developer/Operator’s insurance.

3. Except with respect to the limits of insurance, and any rights or duties specifically assigned to the first named insured, the Developer/Operator’s Commercial General Liability and Commercial Automobile Liability insurance coverage shall apply as if each named insured were the only named insured, and separately to each insured against whom claim is made or suit is brought.

4. Failure of the Developer/Operator to fully comply with the insurance requirements of this Contract will be considered a material breach of contract and, at the option of SHA, will be cause for such action as may be available to SHA under other provisions of this Contract or otherwise in law, including immediate termination of the Contract.

B.
Required Insurance Coverage:  The following are the types and amounts of insurance coverage that must be maintained by the Developer/Operator during the term of this Contract.  The Developer/Operator must provide acceptable evidence of such coverage prior to beginning work under this Contract.

1. Commercial General Liability Insurance.  A policy of Commercial General Liability insurance including bodily injury, property damage, and products/completed operations, written on an occurrence form, with the following minimum coverage:

· $1,000,000 each occurrence, and 

· $2,000,000 aggregate 

Coverage shall extend to cover the use of all equipment on the site or sites of the work of this Contract.  In the event that the Services to be provided under this Contract involve the Developer/Operator’s contact with minor children, the Developer/Operator shall provide evidence that sexual misconduct coverage has not been excluded from the policy and is covered under the policy.  Acceptable evidence of sexual misconduct coverage must include an endorsement and policy excerpt(s) and is subject to approval by SHA’s Risk Manager.

2. Employers Liability or Washington Stop Gap Liability.  A policy of Employers Liability or a Washington Stop Gap Liability insurance endorsement with the following minimum coverage:

· $1,000,000 each accident

3. Commercial Automobile Liability Insurance.  A policy of Commercial Automobile Liability Insurance, including coverage for owned, non-owned, leased or hired vehicles written on an insurance industry standard form (CA 00 01) or equivalent, with the following minimum coverage:

· $1,000,000 combined single limit coverage 

4. Professional Liability Insurance:  A policy of Errors and Omissions Liability Insurance appropriate to the Developer/Operator’s profession.  Coverage should be for a professional error, act, or omission arising out of the scope of services shown in the Contract, with the following minimum coverage:

· $1,000,000 per Claim/Aggregate

If the Professional Liability Insurance policy is written on a claims made form, the Developer/Operator warrants continuation of coverage, either through policy renewals or the purchase of an extended reporting period (“tail”) for a minimum of three years from the date of completion of the work authorized by the Contract.  In the event that the Developer/Operator is authorized to engage sub-consultants, each sub-consultant shall provide evidence of separate professional liability coverage equal to the levels specified above, unless such requirement is waived in writing by SHA.

5. Workers Compensation.  A policy of Workers Compensation.  As respects Workers Compensation insurance in the State of Washington, the Developer/Operator shall secure its liability for industrial injury to its employees in accordance with the provisions of Title 51 of the Revised Code of Washington (RCW).  If the Developer/Operator is qualified as a self-insurer in accordance with Chapter 51.14 RCW, the Developer/Operator shall so certify by a letter signed by a corporate officer, indicating that it is a qualified self-insured, and setting forth the limits of any policy of excess insurance covering its employees, or any similar coverage required.

C.
Additional Insured Endorsement: The Seattle Housing Authority must be named as an Additional Insured on a primary and non-contributory basis on all Commercial General Liability policies of the Developer/Operator.  A policy endorsement (form CG2010B or equivalent) must be provided to SHA as evidence of additional insured coverage.

D.  Proof of Insurance and Insurance Expiration:
1. The Developer/Operator shall furnish certificates of insurance and policy endorsements as evidence of compliance with the insurance requirements of the Contract.  Such certificates and endorsements must be signed by a person authorized by that insurance company to bind coverage on its behalf.

2. The Developer/Operator shall include all sub-consultants at any tier as insureds (except for Professional Liability insurance), and ensure that the Developer/Operator’s coverage of sub-consultants under the Developer/Operator’s policies is not excluded by any policy provision or endorsement.  Alternatively, the Developer/Operator shall:

a.) Obtain from each sub-consultant not insured under the Developer/Operator’s policy or policies of insurance, evidence of insurance meeting all the requirements of this Contract, and

b.) Maintain such evidence on file for a period of one year after the completion of this Contract and, upon request, submit such evidence to SHA for examination.

c.) Ensure that the Developer/Operator’s coverage of sub-consultants under Developer/Operator’s policies is not excluded by any policy provision or endorsement.

3. The Developer/Operator’s insurance shall not be reduced or canceled without thirty (30) days prior written notice to SHA.  The Developer/Operator shall not permit any required insurance coverage to expire during the term of this Contract.

4. SHA reserves the right to require complete, certified copies of all required insurance policies at any time during the term of this Contract, or to waive any of the insurance requirements of this Contract at its sole discretion.

E. Carrier Review and Approval Authority:  Insurance policies, deductibles, self-insured retentions, and insurance carriers will be subject to review and approval by SHA.  All insurance shall be carried with companies that are financially responsible.  Generally, except for Professional Liability Insurance coverage, all carriers of insurance or reinsurers must have and maintain a rating of “A VII” or better as identified in the A. M. Best Insurance Rating Guide, most recent edition.  Insurance carriers or reinsurers who do not have a rating of “A VII” or better may not be used without written approval of SHA’s Risk Manager.  All carriers or reinsurers of Professional Liability (Errors and Omissions) Insurance must have and maintain a rating of "B+VII" or better as identified in the A. M. Best Insurance Rating Guide, most recent edition.  Insurance carriers or reinsurers for Professional Liability Insurance who do not have a rating of "B+VII" or better may not be used without written approval of SHA's Risk Manager.
Seattle Housing Authority

Section 3 Resident Employment Plan

Section 3 of the Housing and Urban Development Act of 1968 (hereinafter "Section 3") requires Seattle Housing Authority (SHA) to the greatest extent feasible to provide employment opportunities to "Section 3 residents."  Section 3 residents include residents of SHA communities and other low income residents of Seattle.  Each Respondent is required to submit with its Submittal a plan which will result in the hiring of Section 3 residents to perform the work contemplated by the solicitation.  HUD has established an annual goal of 10% of all new hires by SHA Service Providers.  SHA residents, preferably residents of the SHA community in which the work is to be done, are favored over other low-income residents of Seattle.  At a minimum, the successful Developer/Operator and its sub-consultants shall advertise new positions created in order to perform the work called for herein and will post notices of the Developer/Operator’s commitments under Section 3 in conspicuous places at the work site.  In addition, the Developer/Operator must notify each labor organization with whom it or its sub-consultants have a collective bargaining agreement or other understanding of these Section 3 commitments.  In order to fulfill its Section 3 obligations the Developer/Operator may work with service providers on site at various SHA communities including, but not limited to, Neighborhood House and the Employment Opportunities Center.  The plan should specify the number of positions the Developer/Operator expects will be created and what minimum qualifications and skills will be required in order to perform the positions.  The plan should also address the Developer/Operator's strategy for recruiting SHA residents for the available positions.

	Signature:
	Date Signed:



	Name:
	Title:



	Company Name:



	Address:
	Telephone Number:




1.  How many new positions do you expect this contract will require you to create?

_____________________________________________________________________________

2.  Describe each position and provide the name and provide the location of the person(s) taking applications for each such position.

_____________________________________________________________________________

_____________________________________________________________________________

3.  What minimum skills will be required for each position?

_____________________________________________________________________________

_____________________________________________________________________________

4.  Please describe any training opportunities which the contract may create and any agreements concerning training you have. _____________________________________________________________________________

_____________________________________________________________________________

5.  How will you advertise these positions to SHA residents?

_____________________________________________________________________________

_____________________________________________________________________________

If you have any questions about this form, please call

Samuel Pierce, SHA’s Section 3 Coordinator, at (206) 722-4010 x 3.

Seattle Housing Authority
Section 3 Business Certification

Section 3 Business Criteria:  Your business is eligible for Section 3 Certification if it meets any one of the following criteria.  If your business meets one or more of these criteria, please circle the applicable criteria.  

	1.
Fifty-one percent or more of your business is owned and managed by a Section 3 qualified person or persons.  (See qualification guidelines below)


	2.
Thirty percent or more of your permanent, full time employees are Section 3 qualified persons.



	3.
You can provide evidence of a commitment to subcontract in excess of 25 percent of the amount of all subcontracts to Section 3 certified businesses.


Section 3 Person Criteria:  A Section 3 qualified person must:

A. Live in the City of Seattle.

B. Earn no more than the following amounts :

	Family Size:
	1 Person
	2 Persons
	3 Persons
	4 Persons
	5 Persons
	6 Persons
	7 Persons
	8 Persons

	Income
	$44,800
	$51,200
	$57,600
	$64,000
	$69,100
	$74,250
	$79,350
	$84,500


Section 3 Statement:  Please check the appropriate box below.
 FORMCHECKBOX 

My business is a Section 3 business in accordance with the criteria  circled above under Section 3 Business Criteria.
 FORMCHECKBOX 

My business is not a Section 3 business.
 FORMCHECKBOX 

My Business has been certified as a Section 3 Business by: 

          (name of agency) 









(date of certification) 



	Signature:
	Date Signed:



	Name:
	Title:



	Company Name:



	Address:



	Telephone Number:




Note:  If you certify above that your business is a Section 3 business, and you qualify for award of the Contract based on the preferences given to Section 3 businesses and described in the solicitation, SHA will request documentation and additional information as may be reasonably required to certify whether your business qualifies as a Section 3 business.

If you have any questions about this form, please call 

Samuel Pierce, SHA’s Section 3 Coordinator, at (206) 722-4010 x 3. 

Seattle Housing Authority

Application Forms

For Section 3 Business Certification Only

Respondents who are interested in becoming certified as Section 3 Businesses must complete the two forms behind this page and return them in a sealed envelope to the attention of Tina Wyciskala, Sr. Contract Administrator, before but no later than the deadline for Submittals, to the address below:

Seattle Housing Authority, Purchasing Division

Attn: Tina Wyciskala, Sr. Contract Administrator

PO Box 19028

Seattle, WA 98109-1028

Forms attached:

· Application for Section 3 Business Certification

· Affidavit on Family Size and Income

Seattle Housing Authority

APPLICATION FOR SECTION 3 BUSINESS CERTIFICATION

I am applying to have the following business certified by the Seattle Housing Authority as a Section 3 business.  I have completed the information below and attached, as indicated, a copy of the applicable documentation in support of my application.

	Business Name:



	Business Address:


	City
	State:
	Zip Code:



	Name of Contact Person:


	Contact Person Telephone No.:

	Washington State Master Business License No:


	Washington State Contractor Registration License No:


	Businesses owned 51% or more by a Section 3 qualified person(s) must provide the following information

	Type of Business with associated documentation:




( Sole Proprietorship    




( Corporation


( Articles of Incorporation




( Partnership


( Partnership Agreement




( Joint Venture


( Joint Venture Agreement




( Other (please specify)_______________________



	List the full name of all owner(s)
	Section 3 person?
	Percentage of ownership:

	
	( Yes     ( No
	

	
	( Yes     ( No
	

	
	( Yes     ( No
	

	
	( Yes     ( No
	

	
	( Yes     ( No
	

	List the names of all individuals who possess the power to make the day-to-day, as well as major, decisions on matters of management, policy, and operations (management officials).

	

	Attach copy of documents from column A or B for each Section 3 owner

	Column A
	Column B

	(  Current SHA resident lease, or

(  Current Section 8 voucher
	(  Proof of residency in the City of Seattle, and


(e.g., current utility bill, vehicle registration)

(  Completed and signed Affidavit on family size and income


Seattle Housing Authority

Affidavit on

Family Size and Income

The undersigned does hereby declare, under penalty of perjury, that the information provided below is true and correct.

Family Size:  There are a total of ___ members in my family. The total number of deductions claimed on my Federal income tax return form last year was ______.  

Family Income:  The total gross income for my family, from all sources, from all family members, and as reflected on my Federal income tax return for last year was $_________________.

Privacy:  I understand that the information provided in this Affidavit is necessary for the Seattle Housing Authority to determine whether my employer qualifies as a Section 3 business, and this information shall not be made available to any person for any other purpose.  

___________________________

____________________

Signature




Date Signed

0
	SHA Solicitation No. ______
	Page 1 of 10

	
	Standard Language Last Revised: 06/02/05



