


 



 

 

      



 

 

      



 

 

      



 

 

      

http://www.seattlehousing.org/housing/public/
http://www.seattlehousing.org/redevelopment/newholly/
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http://www.seattlehousing.org/redevelopment/rainier-vista/
http://www.seattlehousing.org/redevelopment/high-point/
http://www.seattlehousing.org/redevelopment/yesler-terrace/
http://www.seattlehousing.org/housing/vouchers/


 

 

      

105 total 

through 

combined 

funders 

allocation

80

Actual Total Number of 

Project-Based Vouchers 

Committed at the End of the 

Fiscal Year

3,471

105

Anticipated Total 

Number of New 

Vouchers to be 

Project-Based *

Anticipated Total Number of 

Project-Based Vouchers 

Committed at the End of the 

Fiscal Year *

Anticipated Total Number of Project-

Based Vouchers Leased Up or Issued 

to a Potential Tenant at the End of 

the Fiscal Year *

Sylvia Odom's Place 55

The Marion West 25

3,298

New Housing Choice Vouchers that were Project-Based During the Fiscal Year

Property Name

Homeless housing through the King County Combined Funders allocation

Homeless housing through the King County Combined Funders allocation

Anticipated 

Number of New 

Vouchers to be 

Project-Based *

 Actual Number 

of New 

Vouchers that 

were Project-

Based

Description of Project

3,257

Actual Total Number of Project-Based 

Vouchers Leased Up or Issued to a 

Potential Tenant at the End of the 

Fiscal Year

* From the Plan

3,487

Actual Total 

Number of New 

Vouchers that 

were Project-

Based

 Other Changes to the Housing Stock that Occurred During the Fiscal Year

Eleven scattered site units were offline for modernization.

At Jefferson Terrace, 6 units were offline for repairs and 4 for UFAS conversion.

A total of three units at Bell Tower, Ballard House, and Jackson Park Village were offline to allow extra time for abatement. Two units at 

Barton Place and Beacon Tower were also offline for repairs.

Five units were offline for various reasons at Lake City House, Michaelson Manor, Phinney Terrace, and Pinehurst Court, including 

elevator modernization, siding replacement, exterior rehabilitation, and holding a unit to allow a transfer. 



 

 

      

http://www.seattlehousing.org/housing/senior/


 

 

      

Units targeted to serve between 50% and 80% AMI. May have housing 

choice vouchers or no subsidies. Some units are leased to agencies that 

provide transitional housing.

Market Rate Units with no income restrictions300

Locally Funded

Total Units

552

1,035

If Other, please describe: 

Housing Program *

* Select Housing Program from:  Tax-Credit, State Funded, Locally Funded, Market-Rate, Non-MTW HUD Funded, 

Managing Developments for other non-MTW Public Housing Authorities, or Other.

SHA owned units that receive Section 8 New Construction fundingNon-MTW HUD Funded 130

Straight tax credit units typically targeted to serve between 50% and 60% 

AMI without unit-based MTW subsidy, owned by limited partnerships

N/A

Overview of Other Housing Owned and/or Managed by the PHA at Fiscal Year End

Total Other Housing Owned 

and/or Managed
2,017

Tax Credit

Overview of the Program

http://www.seattlehousing.org/redevelopment/newholly/
http://www.seattlehousing.org/redevelopment/rainier-vista/
http://www.seattlehousing.org/redevelopment/high-point/


 

 

      

In 2016, Seattle Housing Authority addressed elevators and roofs at several properties, as well as additional capital projects throughout 

the year. The following description focuses on projects carried out for 2016, rather than expenditures based on capital fund year.  

- Elevators: SHA completed design phase for  elevators at Jefferson Terrace (WA001000009), Pleasant Valley (WA001000094), and two 

elevators at Bitter Lake (WA001000095). Design work was done for the elevator at Carroll Terrace (WA001000094). 

- Generators: As part of the elevator work at Jefferson Terrace (WA001000009) SHA began the project to replace the generator as 

replacement parts for the existing generator are obsolete. 

- Exteriors: Exterior rehabilitation started at  Michaelson Manor (WA001000094) and exterior rehabilitation projects were completed at 

Phinney Terrace (WA001000092) and Pinehurst Court (WA001000092). The design phase was started for exterior rehabilitation at Carroll 

Terrace (WA001000094). Targeted repairs were carried out at  Longfellow Creek (WA001000081).  

- Roofs: Seattle Housing Authority completed roofing projects at sixteen scattered sites locations (WA001000050 through WA001000057) 

and at Columbia Place (WA001000093).

- Security: Security upgrades were done at Westwood Heights (WA001000023), Jefferson Terrace (WA001000009), Tri-Court 

(WA001000031), and the design was completed for security system installation at a number of Seattle Senior Housing Program buildings. 

The work has been put out to bid for 2017. Intercom systems were replaced at ten Seattle Senior Housing Program buildings.

- Accessibility: Uniform Federal Accessibility Standard (UFAS) upgrades were started for common areas in selected SSHP buildings in a 

first phase of work anticipated to extend throughout the portfolio.

- Interior upgrades of a number of units were completed at  scattered sites locations (WA001000050 through WA001000057). 

- Other capital projects: Various small capital projects were completed for scattered sites buildings, including window replacement, siding 

repair and replacement, exterior painting, appliances, flooring, cabinet replacement, door repair and replacement, and window 

furnishings. 

General Description of Actual Capital Fund Expenditures During the Plan Year



 

 

      

Planned Actual

373 601

12 4

N/A**** 284

385 889

*** Excludes port-in VASH vouchers.

Planned Actual

4,478 7,212

144 43

N/A**** 3,408

4622 10663

Number of Units that were Occupied/Leased through Local Non-Traditional 

MTW Funded  Property-Based Assistance Programs ***

Number of Units that were Occupied/Leased through Local Non-Traditional 

MTW Funded  Property-Based Assistance Programs **

Housing Program:
Number of Households Served*

* Calculated by dividing the planned/actual number of unit months occupied/leased by 12.

Actual Number of Households Served at the End of the Fiscal Year 

Unit Months 

Occupied/Leased****

**** Unit Months Occupied/Leased is the total number of months the housing PHA has occupied/leased units, according to unit category 

during the year.

Port-In Vouchers (not absorbed)

Housing Program:

Number of Units that were Occupied/Leased through Local Non-Traditional 

MTW Funded Tenant-Based Assistance Programs ***

The difference in total unit months and households served is due in part to the fact that port-in vouchers are 

not included in plan projections but are included in report actuals. In addition, we served more households 

than anticipated with tenant-based local non-traditional programs and fewer than anticipated with property-

based local non-traditional programs. 

*** In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/Households 

Served, the PHA should estimate the number of households served.

Number of Units that were Occupied/Leased through Local Non-Traditional 

MTW Funded Tenant-Based Assistance Programs **

Total Projected and Actual Households Served 

** In instances when a Local, Non-Traditional program provides a certain subsidy level but does not specify a number of units/Households 

Served, the PHA should estimate the number of Households served.

Port-In Vouchers (not absorbed) ***

**** This number is not included in the annual plan tables and therefore no planned number of port-in vouchers was projected for 

2016.

Total Projected and Annual Unit Months Occupied/Leased 

Average 

Number of 

Households 

Served Per 

Month

 Total Number 

of Households 

Served During 

the Year

N/A 0Households Served through Local Non-Traditional Services Only



 

 

      

 

 

 

Seattle continues to experience an extremely competitive rental market. However Seattle Housing 

Authority has successfully employed several tactics to assist participants in leasing with their vouchers, 

including evaluating Voucher Payment Standards and raising standards for private for-profit landlords, 

absorbing port-in households with the exception of households from Western Washington and Alaska, 

giving households the option to include exempt income such as food stamps toward their affordability 

limit, providing households with tenant education and housing search assistance, and piloting an 

initiative to partner with private landlords that will accept referrals from the housing authority to 

house voucher holders.

Housing Choice Vouchers

Public Housing

Description of any Issues Related to Leasing of Public Housing, Housing Choice Vouchers or Local, Non-Traditional Units and 

Solutions at Fiscal Year End

Housing Program

Local Non-Traditional Leasing rates for local non-traditional units remained strong in 2016. 

Description of Leasing Issues and Solutions

The public housing leasing rate remained strong in 2016.



 

 

      

 

Fiscal Year:

Total Number 

of Local, Non-

Traditional 

MTW 

Households 

Assisted

Number of 

Local, Non-

Traditional 

MTW 

Households 

with Incomes 

Below 50% of 

Area Median 

Income

Percentage of 

Local, Non-

Traditional 

MTW 

Households 

with Incomes 

Below 50% of 

Area Median 

Income

82% 74%

181

2018

X307

606

X X

368

69%

X342 530228 273

82% 87%71%

X

Note: SHA's local, non-traditional programs are short-term in nature. Participants in one of these programs, medical respite, 

typically stay about two weeks.  Income information is not available for about 10% of these households. The program serves 

homeless individuals who otherwise could not be discharged from the hospital due to their lack of a safe place to heal/recover. 

Due to the nature of the program, we are categorizing these households as Very Low-Income.

X264 374 488

2011 2012 2013 2014 2015

I¦5 ǿƛƭƭ ǾŜǊƛŦȅ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ǎǘŀǘǳǘƻǊȅ ƻōƧŜŎǘƛǾŜ ƻŦ άŀǎǎǳǊƛƴƎ ǘƘŀǘ ŀǘ ƭŜŀǎǘ тр ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ŦŀƳƛƭƛŜǎ ŀǎǎƛǎǘŜŘ ōȅ ǘƘŜ !ƎŜƴŎȅ ŀǊŜ ǾŜǊȅ 

ƭƻǿπƛƴŎƻƳŜ ŦŀƳƛƭƛŜǎέ ƛǎ ōŜƛƴƎ ŀŎƘƛŜǾŜŘ ōȅ ŜȄŀƳƛƴƛƴƎ ǇǳōƭƛŎ ƘƻǳǎƛƴƎ ŀƴŘ IƻǳǎƛƴƎ /ƘƻƛŎŜ ±ƻǳŎƘŜǊ ŦŀƳƛƭȅ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ŀǎ ǎǳōƳƛǘǘŜŘ ƛƴǘƻ ǘƘŜ 

PIC or its successor system utilizing current resident data at the end of the agency's fiscal year.  The PHA will provide information on local, 

non-traditional families provided with housing assistance at the end of the PHA fiscal year, not reported in PIC or its successor system, in the 

following format:

321

2016 2017

Reporting Compliance with Statutory MTW Requirements: 75% of Families Assisted are Very Low-Income



 

 

      

Family Size:

1 Person

2 Person

3 Person

4 Person

5 Person

6+ Person

Totals

Baseline 

Percentages of 

Household 

Sizes to be 

Maintained **

Number of 

Households 

Served by 

Family Size this 

Fiscal Year ***

Percentages of 

Households 

Served by 

Household Size 

this Fiscal       

Year ****

Percentage 

Change

51%

Baseline Percentages of 

Family Sizes to be 

Maintained 

Occupied Number 

of Public Housing 

units by  

Household Size 

when PHA Entered 

MTW

2,087

3,317 1,535

Reporting Compliance with Statutory MTW Requirements: Maintain Comparable Mix

Lƴ ƻǊŘŜǊ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŀǘ ǘƘŜ ǎǘŀǘǳǘƻǊȅ ƻōƧŜŎǘƛǾŜ ƻŦ άƳŀƛƴǘŀƛƴƛƴƎ ŀ ŎƻƳǇŀǊŀōƭŜ ƳƛȄ ƻŦ ŦŀƳƛƭƛŜǎ όōȅ ŦŀƳƛƭȅ ǎƛȊŜύ ŀǊŜ ǎŜǊǾŜŘΣ ŀǎ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ 

ǇǊƻǾƛŘŜŘ ƘŀŘ ǘƘŜ ŀƳƻǳƴǘǎ ƴƻǘ ōŜŜƴ ǳǎŜŘ ǳƴŘŜǊ ǘƘŜ ŘŜƳƻƴǎǘǊŀǘƛƻƴέ ƛǎ ōŜƛƴƎ ŀŎƘƛŜǾŜŘΣ ǘƘŜ tI! ǿƛƭƭ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŦƻǊƳŀǘǎΥ

Utilized Number 

of Section 8 

Vouchers by 

Household Size 

when PHA 

Entered MTW

Non-MTW Adjustments 

to the Distribution of 

Household Sizes *

Baseline Number of 

Household Sizes to 

be Maintained

Baseline for the Mix of Family Sizes Served

223 259 0 482

0

785 5,637

529

967 1,041

203 207 0 410

5,723

590 824 0 1,414

423

4,395 864 10,982

952

-29%

4%

100%

1,028 

4% 100%

3 Person 4 Person

19%

6%

14,786

9%

Totals2 Person

-3%

As stated above, Seattle Housing Authority has undertaken significant asset repositioning since 1998. While there is not a 

one for one relationship between unit size and household size, the changes in household sizes served largely reflects the 

changes in public housing unit sizes. Our tenant-based housing choice voucher program does not consider household size 

when pulling families off of the waiting list and is, therefore, subject to changes outside of SHA's control such as 

community demographics. In addition, our allocation of project-based vouchers to  support service-enriched housing 

locally has increased the number of one person households due to a community focus on serving homeless households.

-23% 41%15%

ϝϝϝ ¢ƘŜ ƳŜǘƘƻŘƻƭƻƎȅ ǳǎŜŘ ǘƻ ƻōǘŀƛƴ ǘƘŜǎŜ ŦƛƎǳǊŜǎ ǿƛƭƭ ōŜ ǘƘŜ ǎŀƳŜ ƳŜǘƘƻŘƻƭƻƎȅ ǳǎŜŘ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ άhŎŎǳǇƛŜŘ ƴǳƳōŜǊ ƻŦ tǳōƭƛŎ IƻǳǎƛƴƎ 

ǳƴƛǘǎ ōȅ ŦŀƳƛƭȅ ǎƛȊŜ ǿƘŜƴ tI! ŜƴǘŜǊŜŘ a¢²έ ŀƴŘ ά¦ǘƛƭƛȊŜŘ ƴǳƳōŜǊ ƻŦ {ŜŎǘƛƻƴ у ±ƻǳŎƘŜǊǎ ōȅ ŦŀƳƛƭȅ ǎƛȊŜ ǿƘŜƴ tI! ŜƴǘŜǊŜŘ a¢²έ ƛƴ ǘƘŜ 

table immediately above.

-18%

Justification and 

Explanation for 

Family Size Variations 

of Over 5% from the 

Baseline Percentages

ϝϝϝϝ ¢ƘŜ άtŜǊŎŜƴǘŀƎŜǎ ƻŦ ŦŀƳƛƭƛŜǎ ǎŜǊǾŜŘ ōȅ ŦŀƳƛƭȅ ǎƛȊŜ ǘƘƛǎ ŦƛǎŎŀƭ ȅŜŀǊέ ǿƛƭƭ ǊŜŦƭŜŎǘ ŀŘƧǳǎǘƳŜƴǘǎ ǘƻ ǘƘŜ ƳƛȄ ƻŦ ŦŀƳƛƭƛŜǎ ǎŜǊǾŜŘ ǘƘŀǘ ŀǊŜ 

directly due to decisions the PHA has made. HUD expects that in the course of the demonstration, PHAs will make decisions that may alter 

the number of families served.  

Explanation for 

Baseline Adjustments 

to the Distribution of 

Household Sizes 

Utilized

ϝ άbƻƴπa¢² ŀŘƧǳǎǘƳŜƴǘǎ ǘƻ ǘƘŜ ŘƛǎǘǊƛōǳǘƛƻƴ ƻŦ ŦŀƳƛƭȅ ǎƛȊŜǎέ ŀǊŜ ŘŜŦƛƴŜŘ ŀǎ ŦŀŎǘƻǊǎ ǘƘŀǘ ŀǊŜ ƻǳǘǎƛŘŜ ǘƘŜ ŎƻƴǘǊƻƭ ƻŦ ǘƘŜ tI!Φ  !ŎŎŜǇǘŀōƭŜ άƴƻƴπ

a¢² ŀŘƧǳǎǘƳŜƴǘǎέ ƛƴŎƭǳŘŜΣ ōǳǘ ŀǊŜ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ ŘŜƳƻƎǊŀǇƘƛŎ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴΦ  LŦ ǘƘŜ tI! ƛƴŎƭǳŘŜǎ ƴƻƴπa¢² 

adjustments, HUD expects the explanations of the factors to be thorough and to include information substantiating the numbers used. 

ϝϝ ¢ƘŜ ƴǳƳōŜǊǎ ƛƴ ǘƘƛǎ Ǌƻǿ ǿƛƭƭ ōŜ ǘƘŜ ǎŀƳŜ ƴǳƳōŜǊǎ ƛƴ ǘƘŜ ŎƘŀǊǘ ŀōƻǾŜ ƭƛǎǘŜŘ ǳƴŘŜǊ ǘƘŜ ŎƻƭǳƳƴ ά.ŀǎŜƭƛƴŜ ǇŜǊŎŜƴǘŀƎŜǎ ƻŦ ŦŀƳƛƭȅ ǎƛȊŜǎ ǘƻ ōŜ 

ƳŀƛƴǘŀƛƴŜŘΦέ

8,683 2,301 1,368 

59% 16% 9%

51% 13%

832 

19%

7% 4%

571 

4%

Mix of Family Sizes Served

1 Person

2011: SHA added 894 units from its Seattle Senior Housing Portflio. Using average occupancy information for the most 

recent three years, the baseline was adjusted to show an increase of 785 1 Person Households and 79 2 Person 

Households. Other Historical Adjustments: Since beginning its MTW participation in 1999, SHA has done significant asset 

repositioning and made numerous non-MTW policy changes (such as occupancy standards); in addition the demographics 

and availability of other housing resources in Seattle community has changed. As there is not necessarily a direct 

relationship in unit and policy changes and household size, SHA reserves the right to make further historical adjustments 

in future reports. Data issues: A little over 100 households are not included in the 1998 numbers due to missing historical 

data for a portion of Holly Park which was undergoing redevelopment at that time. 

100%

6+ Person5 Person

4%

9%

13%

79



 

 

      

 

54MTW Activity #8: Special Purpose Housing Use

629

Households Duplicated Across 

Activities/Definitions

MTW Activity #13: Homeownership and 

Graduation from Subsidy
65

1,483

Number of Households Transitioned To Self-Sufficiency by Fiscal Year End

MTW Activity #10: Local Rent Policy 1,244

ANNUAL TOTAL NUMBER OF HOUSEHOLDS 

TRANSITIONED TO SELF SUFFICIENCY

Households whose primary source of 

income was wages

MTW Activity #5: Local Leases

509

Households whose primary source of 

income was wages

Households who transitioned to 

unsubsidized housing

Households who transitioned to 

unsubsidized housing



 

 

      



 

 

      

 

 

Number of 

Households on 

Wait List

Wait List Open, 

Partially Open 

or Closed ***

7,660 Partially Open

125 Open

0 Closed

3,260 Partially Open

668 Partially Open

**** Not an unduplicated count. 

Five local non-traditional programs have waiting lists:  units at Ravenna School Apartments, South Park Manor, Vil la Park, and Longfellow Creek Apartments 

(categorized under Local Non-Traditional MTW Housing Assistance Program), and units administered by Muslim Housing Services, which is one of our community 

partners providing transitional housing in SHA public housing units (categorized under Federal MTW Public Housing - Service Agency Administered). The other 

community agencies operating within public housing units do not maintain a waiting list due to the design of their programs. Other units are also included under 

Local Non-Traditional MTW Housing Assistance, but do not maintain a waiting list. 

For the Project-Based Federal MTW Housing Choice Program, the wait l ist was open for units at 104th Street Townhomes, Baldwin Apartments, Bergan Place,  

Centerwood Apartments, Colonial Gardens, Dekko Place, Delridge Heights, Fir Street Apartments, Four Freedoms House, High Point South, Hilltop House, Holden 

Manor, Imani Village, Josephinium, Katherine's Place, Kebero Court, Lake City Commons, Lake Washington Apartments, Lam Bow Apartments, Leschi House, 

Longfellow Creek, Main Street Apartments, Main Street Place, Mary Avenue Townhomes, MLK Properties, Montridge Arms, Nhon's Place, Norman Street Apartments, 

One Community Commons, Rainier Vista Northeast, Raven Terrace, South Shore Court, Spruce Street Townhomes, Stone Avenue Townhomes, Tamarack Place, Views 

at Madison, Villa Park Village Square II, Vivian McLean Apartments, Westwood Heights East, and Yesler Court.

All public housing waiting lists administed by SHA were open in 2016, with the exception of Yesler Terrace, where redevelopment is underway.

For Project-Based Local Non-traditional MTW Housing Assistance, waiting lists were open except for straight tax credit units at Alder Crest Apartments and Seattle 

Housing Authority's HOPE VI communities. Seattle Housing Authority no longer maintains a waiting list for straight tax credit units at these properties.

N/A

No
Federal MTW Housing Choice 

Voucher Program (Tenant Based)

Wait List Information at Fiscal Year End

Housing Program(s) * Wait List Type **

Site-Based
Federal MTW Public Housing Units 

(SHA Administered)
N/A

Was the Wait List 

Opened During the 

Fiscal Year

Site-Based 

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

If Local, Non-Traditional Program, please describe: 

***** May include overlap with Housing Choice Voucher waiting list.

Federal MTW Housing Choice 

Voucher Program (Project 

Based)****

N/A

Project-Based Local, Non-Traditional 

MTW Housing Assistance 

Program*****

Site-Based N/A

N/A

If Other Wait List Type, please describe: 

N/A

Site-Based

Federal MTW Public Housing Units 

(Service Agency Administered)

Community-Wide

** Select Wait List Types: Community-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific (Limited 

by HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), None (If the 

Program is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).

* Select Housing Program: Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program;  Federal non-MTW Housing 

Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-Traditional MTW 

Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance Program.

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narrative 

detailing these changes.
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Impact Metric 
Baseline 

(1999) 
Benchmark 2016 Results 

Benchmark 

Achieved? 
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