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Northgate Commons Regional Context
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Goals and Project Overview

v' Serve people better
* Replace aging, low-density housing
« Create a connected, diverse community
* Integrate health and environmental
stewardship

v' Serve more people
» Provide affordable family-sized units
» Increase overall affordable housing on site

v' Connect to regional planning efforts and
community resources

» Explore partnerships to advocate for
Opportunity Zone designation

» Plan for pedestrian- and transit-oriented
development

* Partner with community on implementing the
vision for the Regional Center Plan




Community and Resident Input

How We Listened v’ Serve people better

& What We Heard * Increased SHA presence in growing neighborhood with parks,
shopping, grocery stores, employment, and educational
opportunities

* Community interested in prioritization of pedestrian network to
increase access to neighborhood amenities

v' Serve more people
* Community has shared a need for additional affordable housing
and family-sized affordable units
* New construction is mainly market rate units with fewer bedrooms

v" Connect to regional planning efforts and community resources
*  Community input on need for increased pedestrian and transit
access
* Neighborhood residents are interested in community spaces and
building a community identity




Northgate Commons Planning Assumptions
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For Sale Parcels (A, B, C, F)

SHA Parcels (D and E)

Total planned income restricted units 425+

Total development capacity estimated
at approximately 1,400 units




Major Milestones To Date

December 2019 SHA acquires Northgate Commons (Resolution No. 5178)
April 2021 SHA issues bonds to payoff line of credit (Resolution No. 5212)
October 2021 Link Line 1 expansion to Northgate Station
2024-2025 City launches community engagement for Northgate Regional Center Plan

June 2024 SHA forms limited partnership and approves predevelopment loan (Resolution
No. 5283)

September 2024 Short plat approved by SDCI
June 2025 Relocation complete
December 2025 SHA pays off bonds

March 2026 OPCD releases a draft of the Northgate Regional Center Plan




Project Timeline
0% | 2027

Feb Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep

Board Briefing & Meeting for

Board Briefing . . .
Resolutions on Financing

NEPA: Infrastructure

NEPA: demo
Contractor Demo & Infrastructure work
Solicitation Abatement work

Building #1: Investor selection and due diligence

Building #1: engagement, design, entitlements, & financial modeling
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